Appendix 1

Overview and Scrutiny Recommendations Tracker

Recommendations made directly by the Overview and Scrutiny Committee

Promoting Sporting Participation Task and Finish Group

(considered by Executive Committee on 26/6/12)

All 5 recommendations were all APPROVED. One recommendation remains to be implemented.

Recommendation 1: A new independent website be created to
promote sport and leisure in Redditch, be maintained and updated
on a constant basis, and possess its own domain name to give it
its own distinct identity;

This is being implemented in two stages. The first stage involves
refreshing the Leisure Services section of the existing Council
website with new look pages, giving easier navigation, accurate
and up-to-date information as much as possible, re-creating
existing pages and incorporating new pages.

Officers are not yet ready to export these pages across to an
independent site which represents the second stage of the
process.

Portfolio Holder Annual Report — Planning, Regeneration, Economic Development and Local Transport
(considered by Executive Committee on 20/11/12)

Both of the recommendations were APPROVED, subject to amended wording to the first recommendation. The other
recommendation has already been implemented.
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Recommendation 1: Redditch Borough Councillors and Officers
develop a clear understanding of the most effective uses of
Choose How You Move 2 monies in Redditch Borough.

The Executive Committee agreed the following wording for the
first recommendation: “Redditch Borough Council Officers

ensure that the most effective use be made of Choose How You
Move monies in Redditch”.

Sickness Policy Short, Sharp Review
(considered by Executive Committee on 20/11/12)
(Eight recommendations)

The recommendations below were all APPROVED.

One recommendation remains to be implemented. All the group’s other recommendations have been implemented.

The period following the end of the review has coincided with a significant period of service transformation in HR which remains
ongoing. This transformation process is including a review of staff induction processes and future training plans.

Recommendation 3: an A5 laminated guide to the Council’s
Sickness Absence Policy should be provided for the use of
managers and staff.

The A5 laminated guide is being redeveloped following feedback
that the information needs to be specific and concise.




